You may not know it but your main
competitor is most probably half a world
away and operating on a cost structure you
would give anything to have. By the time
you do know it, you’ve burned up a chunk of
working capital just to survive.
Isn’t it time you said ENOUGH ?
There is no cost to see if your firm is eligible
for the program and all inquiries are kept
strictly confidential. Simply complete and
submit our preliminary qualifying worksheet
via the secure portal on portal.mataac.org,
to get started on the path to renewed
success! For immediate assistance contact
MATAAC today.
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The assistance is used to engage the services
of outside experts that work directly with
you and your team on projects specific to
your company’s needs. Some restrictions
apply, but as long as you’re focused on
competitiveness strengthening, virtually
anything under the umbrella of General
Continuous Improvement can be addressed.
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We provide technical assistance to midAtlantic businesses to strengthen their global
competitiveness.

Unique Benefits Offered By TAAF
Consultants
• The TAAF program opens new business
opportunities through bids on TAAF
participant projects.
• Provides real benefits to clients who
may now receive financial and expert
assistance that might otherwise have
been unattainable.
• Enhances your image as a consultant
by introducing clients to this beneficial
program.
• Generates a new and ongoing source of
referrals and introductions to potential
clients.
• Increases a manufacturer’s ability to
afford your consulting services through
cost-shared matching funds.
• Spans a wide breadth of industries,
meaning most consultants can directly
benefit through participation in the
TAAF program.
• Opens new relationships with
manufacturers who are not funded by
the program, but are referred to qualified
consultants.

Trade Associations
• The TAAF program offers excellent
PR opportunities to your association
when members qualify, participate, and
produce good results.
• Provides real benefits to help retain and
attract new members.
• Enhances and reinforces your
association’s image as an excellent
resource provider.
• Provides 11 regional offices to better
serve your national members.
• Provides bottom line, dollar matching,
tangible assistance to qualified
members.
• Simplifies program qualification with a
direct, easy-to-understand application
process for your members.

Regional Development
Organizations
• The TAAF program provides excellent
recognition for your organization as a
resource provider for qualified members.
• Provides tangible resources that can
help stabilize or increase local jobs.
• Demonstrates your organization’s
effectiveness to both members and
funds providers.
• Creates excellent PR opportunities
for your organization when a member
becomes a TAAF “success story.”
• Assists manufacturers in virtually any
industry.
• Demonstrates your organization’s ability
to work effectively with other programs
for the good of its members.
• Provides regionally-administered offices
for the convenience of your organization.
• Helps retain your region’s local
manufacturing base.

Nationwide TAAF Program

MATAAC

The Trade Adjustment Assistance for Firms (TAAF) program is a
nationwide, federal program regionally managed by a network of eleven
Trade Adjustment Assistance Centers (TAACs). The MidAtlantic Trade
Adjustment Assistance Center (MATAAC) administers this program for
the District of Columbia, Delaware, Maryland, Pennsylvania, Virginia and
West Virginia.
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Geographic Industrial
Associations
• The TAAF program provides an effective
tool to assist local companies adversely
affected by foreign trade.
• Provides tangible benefits to help retain
existing and attract new members.
• Enhances your organization’s ability
to attract investors and other funds
providers.
• Supplies excellent local PR opportunities
when association members qualify,
participate, and produce good results.
• Enhances your association’s image as a
provider of valuable resources.
• Affords customized assistance to meet
membership project needs.
• Yields measurable results to members
which can translate into saved or
increased local jobs, payrolls, and tax
base in the local economy.
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MidAtlantic Trade Adjustment Assistance Center
460 Norristown Road, Suite 301
Blue Bell, PA 19422
Phone (800) 566-7522
Fax (610) 825-7708
www.mataac.org
Sponsored by the U.S. Department of Commerce,
Economic Development Administration

Helping hundreds of businesses across the region since 1974

Your Path to Global Competitiveness

A Tool For Change

We Make It Simple

In today’s changing world of business, the Trade Adjustment Assistance
for Firms (TAAF) program equips U.S. businesses to proactively respond
to import competition. For some firms, imports represent a minor
challenge – for others they pose a serious threat. No matter what the
degree of impact, TAAF can make a difference.

A network of eleven organizations
manages this federally-sponsored
program. These Trade Adjustment
Assistance Centers (TAACs)
are staffed with experienced
business professionals who
guide you through each phase of
the program – from application
to project completion. Basic
parameters for entering the
program include declines in sales
and employment at least partially
due to import competition.

How The Program Works
TAAF is an accelerator. MATAAC partners with a company by offering
cost sharing of projects aimed at improving the firm’s global
competitiveness. Specifically, the funds are applied toward the cost of
consultants, engineers or other outside professional service providers
engaged on behalf of the firm to implement improvement projects in
areas such as sales, engineering, marketing, systems, quality and finance.
This assistance enables a firm to make sweeping improvements to its
competitive situation, faster and more aggressively than it could on its own.

TAAF Results
Since 1974, TAAF has helped thousands of U.S. companies strengthen
and solidify their competitive positions and prosper in the global
marketplace. An independent study of the program showed that
participating firms experienced dramatic and measurable increases in
sales and jobs, which outpaced corresponding industry averages!

DON’T WAIT
GET STARTED NOW

portal.mataac.org

MATAAC 2017 Results vs Program Entry
Each year we aggregate
key metrics of firms in TAAF.
Here are 2017’s results for
firms in the Mid-Atlantic states.

MARKET SHARE
GROWTH DEFINES
COMPETITIVE
GROWTH

SIMULTANEOUS
GROWTH IN 3 OF
THESE 4 SIGNIFIES
SHARE GROWTH

JOBS

Our Mission is the upgrade
of the global competitiveness
of trade-injured firms

4% GROWTH

(a 25% recovery of the jobs lost)

OPERATING
EARNINGS

PRODUCTIVITY

630% GROWTH

(a 120% recovery of lost earnings)

29% GROWTH

(a 580% recovery of lost productivity

SALES

33% GROWTH

(a 180% recovery of lost sales)
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Petition Application Information
Related Firms
Does the petitioning firm (or its owners) have any significant ownership
interests in other companies? If so, please provide the following
information for any subsidiary or any other related firm:
• Name and address
• Type of business
• The ownership of each related firm including names and respective
ownership percentages
• Dollar amount and description of intercompany transactions
History of Firm
Provide a brief history of the firm. Include all of the following information:
• Year founded
• Type(s) of business engaged in
• Description of product lines or services
• Relevant facility data (number of plants, their locations, ownership,
square footage, etc.)
• Markets served (domestic and foreign)
• Officers/Directors (names and titles)
• Current ownership and percentage of ownership (totaling 100%)
• Any significant management or ownership changes in the last 5 years
• Any other important events in the company’s recent history
• A statement or two as to the impact of imports on the company
Articles Produced and Sold
Describe your products segregated into three categories:
1) those affected by imports
2) those not affected by imports
3) finished articles purchased for resale
Company Sales/Production/Finished Goods Inventory
• Provide your total net sales by month for the most recent 48 months
via the secure portal at portal.mataac.org.
• The data should be no more than 60 days old when supplied to
MATAAC and must be supported with copies of the first page of
the monthly P&Ls (income statements.)

Financial Reports
(Balance Sheet, Income Statement, Statement of Cash Flows and notes)
Provide one (1) copy of the financial statements for the petitioning firm and
any subsidiaries, affiliates or other related entities for the past four years,
plus the current year-to-date financials.
Company Employment/Quarterly Compensation Reports
Provide copies of your firm’s summary pages of the State Quarterly
Unemployment Compensation Reports for the most recent sixteen (16)
quarters. The detailed sheets included in these reports are not necessary
for our purposes.
Customer List and Sales Accounts
It is important for us to identify a representative sample of your customers
that have actually switched to purchasing foreign-produced products rather
than purchasing them from your firm. Please utilize the provided Customer
Worksheet to list six (6) customers that have reduced purchases from you in
the last 24 months.
Customers who's aggregate decline in procurement total at least a 5%
reduction in sales will be contacted by MATAAC to affirm they have reduced
their purchases from you and have increased their purchases of similar
products from non-US manufacturers. This information is for verification only
and has no other implication.
Digitally Signed Petition
The completed petition will require your digital signature.

MidAtlantic Trade Adjustment Assistance Center
460 Norristown Road, Suite 301
Blue Bell, PA 19422
Phone (800) 566-7522
Fax (610) 825-7708
www.mataac.org

Trade Adjustment Assistance For Firms
(TAAF) Program Sequence
PROGRAM ENTRY
- PROOF OF TRADE INJURY

• Decrease in business volume
• Decline in employment
• And imports figured importantly

A Recovery Plan, unique to your firm, is prepared
in collaboration with management and stipulates
the amount of technical assistance to be awarded.

RECOVERY PLAN

• Analysis of both domestic and global
market trends
• Analysis of the firm’s financial performance
• Analysis of the firm’s key business processes
• Documentation of the firm’s recovery strategy
• A broad outline of the knowledge-based projects
to be implemented
Over a period as long as half a decade, implement

PROJECT IMPLEMENTATION

a series of knowledge-based projects addressing
the findings listed in the Recovery Plan.

RESULTS!

MidAtlantic Trade Adjustment Assistance Center
460 Norristown Road, Suite 301
Blue Bell, PA 19422
Phone (800) 566-7522
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Frequently Asked Questions
1. What is the Trade Adjustment Assistance for Firms Program?
The Trade Adjustment Assistance for Firms (TAAF) program is a federal
program that provides financial assistance to manufacturers that are
negatively impacted by imports. Sponsored by the U.S. Department of
Commerce, this cost-sharing federal assistance program pays for up to
half the cost of third-party consultants and industry-specific experts for
knowledge-based projects that improve a firm’s global competitiveness.
2. What are the qualifications for acceptance into the TAAF program?
Your firm must be able to demonstrate that imports have negatively
impacted your business volume and labor.
3. How long does it take to get my grant?
Each company’s circumstances are unique, but the entire process
has averaged about four (4) months over the past couple of years. Your
experience may be longer or it may be shorter.
4. Are there any costs associated with the TAAF program?
There is no cost to enter the program.
5. What is the firm’s financial responsibility during the cost-sharing
portion of the TAAF program?
Cost-sharing begins after the firm has been certified into the program
and is broken down into two segments:
a. MATAAC will collaborate with the firm in the development of a
Recovery Plan. A nominal fee is associated with this step.
b. Going forward, MATAAC will reduce the fees of consultants by
at least half.
6. What is a Recovery Plan?
A Recovery Plan is the embodiment of your unique strategy to
overcome your trade injury and is a plan that outlines specific
knowledge-based projects to be implemented over the next
several years.
7. How much TAAF assistance can a firm expect to receive?
A maximum of $150,000 (depending upon the size of the firm and
the complexity of the trade injury) split between the firm and the
Trade Center.

8. What kind of projects does the program pay for?
Funds can be used for virtually anything under the umbrella of general
continuous improvement. They can’t be used for assets, salaries, or
normal business expenses.
9. Is a firm restricted to the projects proposed in the Recovery Plan?
Specific projects aren’t listed, but their focus is. The firm determines the
particular projects to be implemented.
10. How does a consultant get paid for completed work?
Both the firm and MATAAC will make their cost-share payments - based
upon an agreed-upon schedule - directly to the consultant.
11. Who picks the consultant who will provide services to the firm?
The firm is the primary decision maker. If the firm doesn’t know whom to
hire, MATAAC can assist in identifying a qualified consultant.
12. Why does MATAAC need to meet with management?
It is important for us to meet with key personnel. They can bring
knowledge and perspective to the strengths and weaknesses of the
organization.

MidAtlantic Trade Adjustment Assistance Center
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Trade Adjustment Assistance for Firms
(TAAF) Program Opportunities
The TAAF program can provide qualified, objective resources to help
businesses address a wide range of needs. The types of assistance
listed below are typical of the services provided through TAAF by
private sector consultants. If you do not see the type of help you
may require, give us a call.

Manufacturing & Engineering

ISO/QS 9000 Preparation & Registration
Quality Assurance
Product Development, Design & Testing
Product Certification (CE Mark, UL, etc.)
Operations Analysis
Manufacturing Technology Review
Productivity Improvement
Process Engineering
Production Planning, Scheduling & Control
Inventory Management
Statistical Process Control
Work Methods and Standards
Facility & Equipment Review, Selection & Layout
Cellular Manufacturing Design & Implementation
CAD/CAM Selection & Implementation
Material Handling Methods

Information Technology

Hardware/Software Evaluation & Recommendation
System Conversion & Enhancements
Custom Programming
Integrated Manufacturing Systems
Electronic Data Interchange (EDI)
Office Automation
E-Commerce

Financial and General Management

Profit Planning/Cash Management/Budgeting
Debt Restructuring
Cost Management
Quality Management
Strategic Planning
Expansion, Diversification & Divestiture Studies
Organizational Analysis
Human Resources Planning & Executive Search
Customized Training Design & Implementation
Compensation & Incentive Programs
Succession Planning

Marketing and Sales

Market Research
Marketing and Sales Strategy
Advertising/Sales Promotion/Brochure Design
Web Site Development
Distribution Analysis & Development
Distributor & Sales Representative Search
Sales Force Management Programs
Product Line Evaluation
Analysis of Competition
Export Development
Customer Service Analysis
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