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A Five-Year, Regional Economic 
and Community Development Initiative

To enhance economic growth, collaboration and talent 
development-building opportunities for all of Erie County’s citizens.MISSION

eriepa.com
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A message from the CEO James Grunke:
Like many other former prosperous industrial regions, 
the Erie region has suffered economic decline over 
several decades – caused by a variety of factors, including 
many that we simply could not combat or overcome. 
But looking backward and focusing on the negative 
implications of global economic change will not make 
our future better. While we cannot and should not 
ignore certain challenges and impediments, it is far 
more productive to focus on opportunities and assets 
to build a sustainable economic future for the region. 
New leadership, new attitudes, and new investments 
throughout our community suggest that now is the time 
for a new, proactive approach to economic and workforce 
development in the Erie region. 

With input from public- and private-sector leaders, the 
Erie Regional Chamber and Growth Partnership has 
developed a new regional five-year strategic initiative 
called Erie Forward. This initiative will enable the 
Chamber and its public- and private-sector partners 
to recruit, attract, expand, and retain businesses in a 
manner that ensures that the economic environment of 
the Erie region meets the interests and needs of a diverse 
population, including the wide range of ethnicities, 
incomes and ages in the community. 

Erie Forward will be characterized by:

• Coordination and cooperation across organizations 
and entities to pursue shared goals.

• Creating high-paying jobs through existing business 
growth, expansion and entrepreneurial support.

• New messaging and branding to recruit new 
companies and investments to our region.

• Enhancing our presence by leveraging our success 
in key industry sectors for continued job growth 
through strategic recruitment efforts. 

• Coordinating efforts to retain, align and expand 
our workforce and talent pipeline while providing 
support to our workforce development partners to 
meet the current and future needs of the Erie region’s 
continued job growth. 

• Increasing our capacity for desired economic growth 
through quality of place and infrastructure issues. 

• Building strong, forward-thinking civic leadership 
around shared regional goals.

• Accountability and transparency for achievement of 
measurable goals and outcomes.

Few would dispute that the 
Erie region is now in a time 
of increasing competition 
for recruiting and retaining 
companies, while developing 
a diversified and qualified 
workforce that can secure 
future jobs, innovation and 
investment. This competition 
will be fierce, and there will 
be regions of the world that 
win — where standards of 
living will rise, and jobs will be 
plentiful — and regions that 
lose. We believe that Erie Forward can and will lay the 
foundation to create opportunities to create economic 
success through regional collaboration, leadership 
development, focus, transparency and diligently 
implementing the strategy.

To achieve the goals of Erie Forward, we have embarked 
on an aggressive, five-year program to invest $5.2 
million in five key pillars: Existing Industry Support and 
Entrepreneurship; Workforce Development and Talent 
Attraction; New Business Attraction and Investment; 
Quality of Place, Advocacy and Sustainability; and 
Regional Competitiveness and Collaboration. The result 
of this investment will be the creation of a minimum 
of 2,000 direct new jobs in the region and a projected 
overall economic output of over $465 million. 

We have a responsibility to assure our economy can 
provide for the wealth and well-being of all of our 
citizens. Erie Forward will provide us with a thoughtful 
and thorough blueprint to guide the process.

We need your investment to help accomplish these  
goals and hope to have your company listed as an  
Erie Forward investor.

Sincerely,

James Grunke
President/CEO

Erie Regional Chamber  
and Growth Partnership
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Erie Forward’s Fundamental Philosophies
Erie Forward’s fundamental philosophies and recommendations include strategies that will be 
employed by the Chamber and its other private-sector and public-sector partners, to advance 
Erie’s regionwide goals, economic cooperation, diversity, collaboration and competitiveness 
for the region:

1. Establish ownership and clarify roles around a single economic strategy.

2. Coordinate, collaborate and refine an all-encompassing regional “vision” and “brand” with 
defined strategies, specific action steps, and clarity around roles and responsibilities of 
different public and private stakeholders and agencies.

3. Define and monitor performance of regional goals for equitable economic growth.

4. Market globally and coordinate locally to successfully compete in a global marketplace.

5. Focus, coordinate and collaborate economic and workforce development around core 
industry clusters.

6. Support and prioritize public investments in infrastructure, education and quality of place.

7. Create opportunities for all by building strategies for diversity and inclusivity in our 
economic development efforts.

It’s Time for a New and Transformative  
Approach to Economic Development 
Erie Forward will be the catalyst for our efforts and regional approach to economic 
development, talent attraction and development, advocacy efforts and enhancing our 
quality-of-place. It will also pursue bold new strategies leveraging the Erie region’s assets and 
showcasing them across the country. 
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FIVE PILLARS FOR FUTURE SUCCESS

Existing Industry Support and Entrepreneurship                                                   

Workforce Development and Talent Attraction                                                     

New Business Attraction and Investment                                                                            

Quality of Place, Advocacy and Sustainability                                                                          

Regional Competitiveness and Collaboration   
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EXISTING INDUSTRY SUPPORT  
AND ENTREPRENEURSHIP

1

GOAL 
Develop, staff and execute an Erie Regional Business Retention and Expansion Program 
(BR&E) to promote the expansion and retention of existing industries throughout the 
region, while providing support on all levels, to establish stronger relationships between 
Erie region businesses and economic developers to strengthen their companies, establish 
early warning systems to flag at-risk businesses that require assistance and ensure that 
public programs meet local business needs. We will also support capacity building for the 
appropriate established innovation networks.

ACTIONS
• Support the retention and expansion 

of existing companies within key target 
industry sectors by providing assistance 
with regulatory issues, incentives, workforce 
training, talent attraction and site location.  

• Optimize, promote and integrate a 
centralized CRM system that is fully utilized 
by all partners to service existing companies 
in BR&E efforts and encourage businesses to 
take advantage of it through an online portal 
or scheduling system. 

• Conduct a formal business calling program 
that will prioritize and conduct annual visits to 
the region’s top 50 employers and conduct a 
minimum of 250 visits annually to all business 
sizes and types. 

 

• Expand the Corporate Parent Visitation 
Program which will provide for visits to home 
headquarters of companies with operations 
in Erie. 

• Identify supply chain needs within targeted 
industry clusters and develop a recruitment 
strategy to attract suppliers to the area.  

• Market the Erie region’s strengths and 
companies to target industry clusters through 
mapping, marketing materials, microsites and 
sharing success stories through a national 
media campaign. 
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WORKFORCE DEVELOPMENT 
AND TALENT ATTRACTION

2

GOAL 
Expand the number of highly skilled employees in targeted industry sectors for existing 
and new companies in the Erie region that are necessary for companies to meet their 
competitive needs, grow locally and compete globally. Advocate for a “cradle to career” 
philosophy to develop a continuous pipeline for future talent needs. 

ACTIONS
• Execute an Erie region Workforce 

Sustainability Analysis and mapping report 
to take stock of the region’s workforce 
supply, workforce inadequacies, and facilitate 
a talent-focused planning process that 
leverages the Garner Economics Targeted 
Industry Study.  

• Support companies in targeted industry 
sectors through customized solutions to 
address specific talent needs.  

• Use trade shows, career fairs and industry-
specific events to attract highly skilled talent.  

• Promote the achievements of local  
businesses making a practice of building a 
world-class workforce by recognizing best 
practices in workplace flexibility, recruiting, 
retention and development.  

• Increase public awareness about the 
importance of workforce development for 
economic development, while promoting 
skilled trades and technical training as 
alternatives to a two-year or four-year college 
education. 

• Execute special initiatives to sustain our 
quality of life by encouraging strategic 
investments in the areas of public education, 
transportation, water, sewer, energy and 

 
 
other vital infrastructure. Advocate for 
enhancements in: K-12 public education, 
STEM, Community College, Technical/Trade 
schools, and Universities.

• Develop and optimize a comprehensive 
online talent portal.  

• Leverage input from universities, school 
districts, existing businesses, ongoing 
workforce programs/partners to address 
talent recruitment needs and skill gaps. 

• Identify and advance priority programs to 
support targeted populations in the region. 
 

• Tie inclusion initiatives to identified, growing 
sectors and industries for talent. 

• Build an onboarding program that can be 
provided to area businesses, HR directors 
and other managers when they are recruiting 
talent. A toolkit will be available for their use 
with new and prospective employees and 
their spouses, bringing the full array of the 
benefits Erie has to offer.  

• Track and report progress, internally and 
publicly, to celebrate success and maintain 
accountability among all players with an 
annual “State of the Workforce” event.



8

NEW BUSINESS ATTRACTION  
AND INVESTMENT

3

GOAL 
Aggressively recruit new industry, capital investment and high-paying jobs to the Erie 
region in best-fit, targeted industry sectors identified in the Competitive Realities Report 
and Target Industry Strategy (TIS), completed by Garner Economics. Our goal is to build up 
the economic capacity for the region, improve our economic future and generate equitable 
and sustainable growth to improve the quality of life for all Erie region citizens. 

The Optimal Targets identified are:

ACTIONS
• Articulate the Erie region’s competitive 

advantages to prospects in target business 
sectors.  

• Retain a national economic development 
marketing firm, to develop and launch a 
national media and public relations campaign 
to showcase the Erie region. 

• Expand precision marketing strategies 
aimed at targeted industry clusters, 
selected companies, real estate brokers and 
developers, and site location consultants.  

• Develop industry-specific marketing materials 
and digital media to promote our assets to 
targeted industry clusters.  

• Call on location advisors where there is 
the highest concentration of advisors (as 
identified in the TIS) and create familiarization 
(FAM) tours to have site selectors, brokers 
and developers visit Erie and the region on a 
regular basis. 
 

• Participate in trade shows, targeted 
recruitment trips, and meetings with site 
location consultants to generate new 
business opportunities.  

• Increase our engagement efforts with the 
Pennsylvania Department of Community and 
Economic Development and the Governor’s 
Action Team. 

• Advocate and support ongoing efforts for the 
Erie Downtown Development Corporation 
and Erie Downtown Partnership. 

• Expand operations for the Flagship 
Opportunity Zone Development Company. 

• Advocate and facilitate development of 
land (site development) and buildings (spec 
buildings) and develop a sites and buildings 
inventory-mapping report.

Life Sciences
High Value-Added Manufacturing
Food and Beverage Processing/Agriculture and Aquaculture
High-Value Business Services
Tech/Gaming/Digital
Year-Round Experiential Recreation
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QUALITY OF PLACE, ADVOCACY 
AND SUSTAINABILITY

4

GOAL 
Develop a coordinated, regional “place” strategy plus advocate for new public/private 
investment, while supporting local, regional and statewide policies to encourage and 
assist the region’s population and improve the Erie region’s quality of life. Quality-of-
place, advocacy and sustainability initiatives will foster strong coordination and sustained 
commitment by public- and private-sector partners. By combining and coordinating 
resources, these sectors will be able to achieve greater results than anyone could do alone.

ACTIONS
• Support K-12 public education, trades and 

higher education as a conduit to community 
and quality-of-place development.  

• Provide support to the Erie Airport Authority 
for expanded air service to new markets 
critical to the health of existing businesses 
and for attracting new business.  

• Promote business and talent retention by 
supporting public policies encouraging a 
growing population and maintaining a high 
quality of life. 

• Conduct public policy research and polling in 
support of major quality-of-life initiatives. 

• Understand the state of economic diversity 
and inclusion in the Erie region, to gain a 
clear picture of the state of inclusion and 
opportunity, and assemble similar data 
collection tools and analysis methods for 
diversity and inclusion initiatives. 

• Advocate for an economically vibrant 
downtown commercial district and support 
ongoing efforts with all appropriate partners. 

• Continue to be an advocate for investment in 
livability and outdoor recreation assets, while 
investigating a regional funding structure to 
provide sustainable financial resources for 
development of impactful outdoor recreation 
and livability amenities. 

• Encourage the development of an 
appropriate seed fund to be utilized for 
campaign initiatives which support the 
passage of critical referendums impacting 
regional community advancement in 
the areas of education, infrastructure, 
government services consolidation and other 
like initiatives. This will enable the Chamber 
to take an early and clear leadership role on 
critical issues affecting the region.
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REGIONAL COMPETITIVENESS  
AND COLLABORATION

5

GOAL 
Formalize an appropriate regional partnership to advocate for, support and drive Erie 
Forward’s collaborative economic and community development strategies. This partnership 
will initially unite around leadership and engagement, creating active, engaged leaders 
who advocate for the Erie region to unify, strengthen and advocate for a region that 
is better together, be a champion for all and celebrate and support diversity across 
businesses, talents and views. It will be thinking and acting forward in the ways Erie 
Forward can attract, support and do business and advance the Erie region, creating 
opportunity, economic growth and prosperity in four key areas:

ACTIONS
• The governance of the partnership would meet 

quarterly to review Erie Forward progress, 
discuss emerging economic trends within the 
region and set the development and advocacy 
agendas.  

• The partnership will act as a single point of 
entry for a coordinated, rapid response to 
issues and emerging trends for the Erie region. 

• Energize the leadership and stakeholders 
of the partnership, while unifying business 
leaders, elected officials, nonprofit and 
community leaders around shared regional 
economic growth and inclusion.  

• Contract with a professional analyst who 
examines the region’s top priority issues/ 
opportunities regularly and pro-actively 
identifies courses of action we can take to 
address these top priorities. 

• Create a separate market intelligence vehicle 
that pushes out data-driven analyses of the 
regional economy and market dynamics and 
establishes a voice for accurate information.

BUSINESS recruitment, expansion, innovation and intelligence.

BRAND strategy, promotion, communications and engagement.

TALENT attraction, development, involvement and retention.

Economic and public policy ADVOCACY and influence.

1

2

3

4

• Act as a key liaison to strengthen active 
partnerships with State organizations involved 
in economic development. 

• Use the metrics of the strategic planning 
process to identify topics for study and action 
such as improving air service, support for 
entrepreneurs, identified targeted industry 
clusters and the supply and demand pipeline for 
talent. 

• Provide citizens with a source for reliable 
information on the region’s economic 
development progress challenges, and 
opportunities. 

• Develop an annual regional report card that 
shows economic, community and workforce 
development performance for all the region’s 
working partners.

• Conduct research to articulate the value 
proposition of the region and analyze new 
market opportunities and map the region 
for land availability, site, spec facilities, 
infrastructure, etc. that addresses current and 
future needs. 
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Erie Forward  
Total Five-Year Investment

$5,200,000

Although it will represent a new approach for our region, the Erie Forward initiative will 
emulate established best practices embraced by communities across the U.S., including 
those against which we must compete for jobs, talent, and investment. Specifically, we 
must embrace a proactive, new way to organize, fund, and execute our region’s economic 
development efforts from a public-private partnership convened around an initial five-year 
strategy with focused objectives that will benefit the entire Erie region. Stakeholders will 
fund the plan’s implementation through five-year investments for staffing and executing 
the plan. Importantly, oversight and governance of the plan – including strategic course 
corrections – will be vested in the community’s top leaders and Erie Forward investors.

Existing Industry Support  
and Entrepreneurship 

$2 Million Investment

New Business Attraction  
and Investment 

$1 Million Investment

Regional Competitiveness  
and Collaboration 

$300,000 Investment

Quality of Place, Advocacy  
and Sustainability 

$400,000 Investment

Workforce Development  
and Talent Attraction 

$1.5 Million Investment
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Goals for Erie Forward to be Attained  
or Exceeded by 2024

Target Industries Defined Job Goals

1 Life Sciences: clinics, advanced medical technology, diagnostics, medical 
device manufacturing. and imaging. Pharmaceutical manufacturing., R&D. 400

2 High Value-Added Manufacturing: controls, transportation and electrical 
equipment, engineered plastics, specialized machinery, metal fabricating. 700

3
Food and Beverage Processing, Agriculture, Aquaculture: greenhouse 
crops, frozen foods, bakery, fruit vegetable and meat processing, snack foods, 
seasonings, soft drinks, breweries, and wineries. Fertilizer and ag chemicals.

200

4 High-Value Business Services: finance and insurance support centers, 
logistics, back office, engineering services, IT support. 300

5 Tech/Gaming/Digital: game design, software, computer systems, data science 
and analytics. 100

6
Year-Round Experiential Recreation (hospitality/quality of place): unique 
retail, ecotourism, breweries, wineries, upscale accommodations, spectator 
sports, performing arts and artists.

300

 TOTAL 2,000

• Initiate at least $250 million in new or expanded capital investment.
• Increase 2.0% of Erie County’s industrial and commercial tax base.
• Visit 250 Erie region businesses annually executing BR&E surveys.
• Assist and retain at least five at-risk businesses and save up to 250 total jobs annually.
• Successful construction progress towards completion of five projects in Opportunity Zones. 
• Facilitate the creation of five new spec sites and buildings to go to market.

Two thousand new, direct primary jobs in targeted industry sectors identified by Garner Economics:
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Economic Impact of Erie Forward

Projected Annual Economic Impact of  
Erie Forward Economic Development Initiatives

This summary shows the projected economic impact of Erie Forward economic development programs 
that will help create 2,000 direct new jobs over the next five years from 2020 through 2024. Two 
thousand jobs will create new income of $96.7 million, new value-added of $122.0 million and new 
output of $312.3 million. These are the initial and “direct” impacts. Then as indirect impacts accumulate 
through business-to-business purchasing, and all those affected spend new income (induced impacts), 
the initial impacts will multiply to create 3,206 new jobs, a multiplier of 1.60, and $149.4 million of new 
income, a multiplier of 1.55. Value-added will multiply by 1.71 to total $208.3 million, and output by 
1.49 to total $465.6 million. The impact of new jobs will increase consumer expenditures in the Erie 
County region by $118,539,844 annually, a benefit to all businesses.   

Economic impacts for job creation were computed by an Input/Output (I/O) model created specifically 
for Erie County. The model is based on IMPLAN® data for 2017, released in December of 2018.  
IMPLAN® is the most widely used system in the USA to compute impacts. 

Economic impacts from job creation are measured by: jobs, income, value added, and output (new 
business). Impacts also include spending and savings from disposable income. The Erie County model 
also estimates new tax revenue for: Erie County, its Municipalities and Special Taxing Districts for 
schools, fire protection, etc. 

Impact Measure Total Projected Impact 

Jobs 3,206

Income $149,434,066

Value Added $208,291,652

Output $465,564,108

Disposable Income $131,579,358

Consumer Spending $118,539,844

Savings Deposit Potential $8,815,817

Erie County Tax Revenue $1,414,900

Erie County - Municipal Tax Revenue $1,905,840

Erie County - Special Tax Districts $4,224,124

Private-Sector Return on Investment $9.87 in profits for $1.00 invested

Public-Sector Return on Investment $7.54 in taxes for $1.00 invested

Source:  NCDS, ESC I/O model for Erie County, PA. 
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